Public consultation on the Establishment of the Innovation Fund



1. In what capacity are you completing this questionnaire?
As an individual in your personal capacity
In your professional capacity or on behalf of an organisation

2. Please indicate your First name :
N/A

 3. Please indicate your Last name :
N/A

 4. Please indicate the name of your company, organisation, or institution (if your organisation is registered in the Transparency Register, please give your Register ID number) :
PKN ORLEN S.A.

5. Contact email address:
……………@orlen.pl

6. For individuals, please indicate your country of residence, for professionals, please indicate your main country of operations/headquarters :
N/A

7. Please indicate the type of organisation (please select the option that fits the best) :
Private enterprise
Professional consultancy, law firm, self-employed consultant
Trade, business or professional association
Non-governmental organisation, platform or network
Research and academia
Social partners
National, regional or local authority (mixed)
Other: state-owned company

8. Please indicate the size of your company, organisation or institution :
a) Micro or small enterprise (10-49 persons employed)
b) Medium-sized enterprise (50-249 persons employed)
c) Large enterprise (250 or more persons employed)

9. To which category of stakeholders does your organisation belong?
a) Potentially directly benefiting from the initiative (energy intensive industries, in particular steel, iron, aluminium, copper, oil refining, chemicals & bio-based industries and pulp & paper, cement, lime, glass & ceramics, renewable energy generation and storage, and industries/power plants utilising CCS/CCU
b)Indirectly benefiting from the Initiative (EU/National Industry associations, Environmental NGOs, National/Regional authorities and EU institutions; European Investment Bank/international or national financial institutions; Member States)
c) Other

 10. Please indicate your preference for the publication of your response on the Commission's website: 
Under the name given:
I consent to publication of all information in my contribution and I declare that none of it is subject to copyright restrictions that prevent publication
Anonymously:
I consent to publication of all information in my contribution and I declare that none of it is subject to copyright restrictions that prevent publication


Eligibility criteria
The Innovation Fund will support deployment of innovative renewable energy technologies and industrial break-through innovation in low-carbon technologies and processes in the European Union. The energy intensive industries to be covered are those in the Annex 1 to the ETS Directive, concretely: ferrous metals, non-ferrous metals, cement and lime, glass and ceramics, chemicals, oil refining, pulp and paper, including potential application of environmentally safe CCU technologies in these industries, that would substantially contribute to climate change mitigation. The renewable energy sectors to be covered comprise innovative production from: wind, ocean, geothermal, biomass and solar sources. In addition, energy storage and CCS are also eligible.
The Innovation fund will be designed to help innovative projects to cross the "valley of death" and reach commercial viability.
Eligible projects should contribute substantially to climate change mitigation through a significant reduction of GHG emissions.

11. Which are the five most important highly innovative technologies in your view that will be key
to decarbonise the industry and power sectors in the EU and therefore need to be demonstrated over the coming decade?
1. CCU 
2. Using alternative feedstock for fuels and chemicals production. 
3. Low-quality waste heat recovery.
4. Power storage technologies for capturing residual power from renewables (e.g. into hydrogen).
5. Light, high performance polymers (both thermoplastics and thermosets; composites based on thermosets) suitable for various types of processing (from injection moulding to additive manufacturing) that at the same time have good recycling properties (especially relevant for composite materials). Relevant for decreasing the weight of electric vehicles (fuel efficiency improvement) and for bringing production sites closer to demand centres (decrease carbon footprint in transport).

12. To apply to the Innovation Fund funding, should eligible technologies be defined?
a) Yes: Based on a pre-defined detailed list of eligible technologies per sector (as described in the introduction above), with a possibility of regular update (e.g. every 5 years);
b) No: Eligible technologies should not be pre-defined allowing for competition between projects and across sectors
c) Other
*If other, please specify:

13. To ensure that the Innovation Fund would support innovative but realistic projects (i.e. those that would effectively materialize and reach market maturity), should its eligibility criteria set deadlines for reaching specified milestones?
Yes 
No
*If yes, should these deadlines related to :
a) Investment process (such as a signature of Financial Close documents)
b) Construction steps (such as commissioning of the construction)
c) other - technical and economic assessment

14.The revised ETS Directive agreement stipulates that small-scale projects can also be supported. To better define the scale of small-scale projects eligible for support of the Innovation Fund, should eligibility criteria set a minimum size for small-scale projects?
a)Yes
b) No
*If yes, what would be the appropriate minimum size (in terms of total capital expenditure in EUR) in your area of expertise, which would allow funding of small-scale projects at EU-level? : 
5 – 10 mln EUR CAPEX

15. If you wish, please provide additional comment(s) in more detail, focusing on elements related to eligibility criteria not mentioned in the answers above.
N/A

Type of support
The ETS Directive states that the Innovation Fund can provide support of up to 60% of the relevant costs of selected projects, out of which up to 40% may be pre-financed, provided that pre-determined
milestones are attained. The majority of the Innovation Fund support (at least 60%) should be provided on the basis of verified (achieved) reduction of greenhouse gas (GHG) emissions, once projects are operational.
The Directive leaves room for modulation of maximum support rate (up to 60% of relevant costs) according to the project's technology risks, providing various forms of financial support such as grants, loans or equity, but also for covering specific type of costs (such as project development assistance along with the capital expenditure). This section therefore aims at collecting your views on the type of support the Innovation Fund should offer.

16. Should the maximum funding rate (i.e. up to 60% of relevant costs covered by the Innovation Fund as stipulated above) be:
a) Variable depending on the stage of technology development (and related technology risks)
b) Variable, based on a different approach, please specify
c) The same for all eligible projects
*If option b), please specify :
Riskier projects with lower TRL (6-7) should get more financing. Innovations targeted at sectors with heavy emission should be always granted 60% cost coverage.

17. Which form(s) of support should the Innovation Fund provide?
17.1 Which form of support do you consider most appropriate in relation to the stage of development?
Please rank from 1-5 (5 being most appropriate).

	
	Pilot production and demonstration (TRL* 6-7)
	Initial market introduction (TRL 8)
	Market expansion (TRL9)

	Investment subsidies (grants)
	5
	5
	3

	Risk guarantees
	3
	3
	4

	Loans
	2
	2
	5

	Equity
	4
	4
	2

	Other (specify)
	1
	1
	1



17.2 Should eligible projects have a possibility to combine the above forms of support during the
projects' lifecycle? Please specify and provide more detailed explanation for your answer above.
Yes, but to make the procedure more simple, on each stage of the project lifecycle should be only one possible way of funding.  Risk profile of a startup changes throughout the lifecycle, thus different tools are needed to bring the project to fruition. There is nothing inherently wrong with supporting the project through whole development process as long as it brings a viable innovation in the end. 
Loans, guarantees or equity could be an additional form of support in specific cases (e.g. an additional opportunity, if an investment is not economically viable even with a grant).

17.3 Should the Innovation Fund also provide specific project development assistance? If so, please rank the relevance, according to your assessment, of pre-feasibility studies, cost-benefit analyses and related work-streams, human capacity building and others (4 being most important):
Technical pre-feasibility studies - 4
Financial analysis and plans - 3
Capacity building - 2                                                                                                                                      Others - 1 (networking/brokering services or platforms for matching innovators)

18. Up to 40% of the Innovation Fund support may be pre-financed, provided that pre-determined
milestones are attained. In your view, how should such milestones be defined?
a) According to the investment process (i.e. project launch, financial close, commissioning,
operation);
b) Linked to specific construction phases (i.e. first procurement for plant parts signed, physical
construction finalised, operation);
c) Other
*If other, please specify :
Let the innovator choose - companies with TRL 6-7 (prototype stage) are more likely to choose construction phase as reference, companies with TRL 8-9 may prefer investment process.

19. What are in your view the most important lessons learned from the monetisation of NER300 allowances / key aspects to be considered when deciding about the modalities, in particular the timing, of monetising the allowances available for the Innovation Fund?
N/A

20. If you wish, please provide additional comment(s) in more detail focusing on elements related
to the type of support criteria not mentioned in the answers above.
N/A

21. How should the application process be organized?
a) on a first-come, first-served basis
b) through regular calls, at pre-defined dates
c) other
*If other, please specify :
Budget divided between two groups: 1) regular calls e.g. 70% 2) „open budget” for projects which are not covered by calls but which fulfil ETS directive criteria – first come, first-served. Regular calls could be organised in parallel (e.g. to encourage specific sectors).

22. How many stages should the application process have?
a) a single-stage application process, requiring applicants to submit the full project documentation by a given deadline
b) two-stage process consisting of expression of interest (based on a less than 10 page concept note) followed by the screening of pre-selected applications (based on complete project proposals)
c) Other
*If other, please specify :

23. What should be the optimal mix of project selection criteria, taking into account the key requirements set by the ETS directive? Please rank in the order of importance (0 being least important).

	
	Ranking (0 - 6)
	Comments (if non put N/A)

	Innovativeness
	3
	…………..

	Decarbonisation potential / contribution to emission reductions
	[bookmark: _GoBack]6
	Have a good impactful technology first – once technology becomes available, the market will likely optimise the inefficiencies and improve cost/unit. Spillovers happen but it is difficult to engineer them.

	Expected performance (i.e. Cost per unit of performance)
	5
	„Effectiveness” important at TRL 6-7 stage, „efficiency” important at TRL 9.

	Project viability/ bankability/ robustness of the business model
	4
	Relevant for projects at TRL 9 (close to market entry, likely supported by loans), but of little relevance to prototypes (supported by grants). 

	Cross-sector spill-overs / cooperation
	1
	Important but difficult to evaluate ex ante.

	Scalability/ potential for widespread application
	2
	……………..

	Other, please specify
	N/A
	




24. Should there be a mechanism to ensure a balanced portfolio of projects?
a) yes, with regard to sectors
b) yes, with regard to technologies
c) yes, with regard to sectors and technologies
d) No
*If yes, please provide suggestions on how this should be done.
Sectoral balance: have also targeted calls for the largest carbon emitters. Technologies: split funds in such a way that TRL 6-7 gets plenty of financing. Support shall be divided into sectors: heat and power generation (including CCS in power generation), Industry (including CCS in industry) proportional to the average CO2 emission in last 5 years.

25. If you wish, please provide additional comment(s) in more detail focusing on elements related
to the selection procedure not mentioned in the answers above.
N/A

26. In your view, how should the Innovation Fund complement other funding mechanisms at the
EU and national level? Such mechanisms are the for example EU Framework programme for research and innovation (Horizon 2020), European Structural and Investment Funds (e.g. ERDF) or Research fund for coal and steel). Please specify.
The Innovation Fund should:
· be treated separately as it has only one goal - fulfil ETS assumptions,
· deliver funds to projects that are unlikely to be financed nationally,
· drive projects that can change the whole landscape,
· bridge the gap between Horizon 2020 (R&D and pilots) and commercialisation of innovative technologies by funding first-of-a-kind projects (including full scale production plants).

27. In your view, could the Innovation Fund avoid overlaps with other funding instruments and if
so, how this should be done?
The Innovation Fund should be available for first-of-a-kind technologies in Europe, including full scale production plants. The beneficiaries should not be required to be owners of technologies (technologies could be e.g. licensed from a third party technology provider) but ought to remain plant owners and operators after the completion of the investment process. It is important to give grant opportunities for projects with technologies designed in EU countries as well as projects that would use technologies imported from third countries.

28. In your view, how unnecessary administrative burden for applicants could be avoided? Please
specify.
Hold projects accountable for products, not for the KPIs.  When selecting projects have a two-stage process: review a short statement first, then go into screening based on complete project proposals (additionally, screening by making a personal meeting - if necessary)

29. If you wish, please provide additional comment(s) in more detail focusing on elements related
to financing synergies not mentioned in the answers above.
N/A

30. If you wish to add further information, comments or suggestions - within the scope of this questionnaire - please feel free to do so here:
N/A

In addition, you could also upload a document proving further information, comments or suggestions.
N/A
