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Disclaimer
“…audio-visual recording at the online webinar of the speakers, organisers and participants, as well as photographs of the speakers 

and panoramic photographs of participants and organisers might be taken and published in the context of the online webinar on 
the European Commission’s website.”

“In case of audio-visual recording of the online webinar, the recordings will be kept for three months after the online webinar before 
being deleted.”

“These slides are intended to help potential applicants prepare their submissions before the publication of the call for proposals and 
ensure equal access to the Commission service's answers to frequently asked questions. Only the forthcoming call for proposals 
and its annexes (the call documents), to be published in November 2023, are binding on the Commission. The call documents will 
be authoritative in case of any discrepancy with this presentation”



The European Hydrogen Bank (EHB)

• Announced in the State of the Energy Union 2022 
– linked to REPowerEU objectives

• Communication adopted on 16 March 2023 
• Import auctions by DG ENER vs. EU production 

incentives by DG CLIMA
• Pilot auction scheduled to open 23 Nov 2023
• Terms & Conditions published on DG CLIMA’s 

website
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https://climate.ec.europa.eu/system/files/2023-08/innovationfund_pilotauction_termsandconditions_en.pdf
https://climate.ec.europa.eu/system/files/2023-08/innovationfund_pilotauction_termsandconditions_en.pdf


EHB proposed activities

Domestic market creation
Fixed premium auction(s) under the 

Innovation Fund (DG CLIMA)

Imports to the EU
Instrument for renewable hydrogen imports TBD

Cooperation with H₂ Global (DG ENER)

Transparency and coordination

- Infrastructure needs
- H₂ cost data

- Demand assessments
- Hydrogen flows

Existing European financing instruments
InvestEU

Structural funds
Innovation Fund grants

Existing international financing instruments
Concessional loans

Blending
Guarantees

4



EU domestic RFNBO auction objectives

Cost-efficient,
market based instrument

for financial support

Price discovery and 
market formation

Reduced administrative 
burden 

De-risking projects and 
maximising leverage of 

private capital
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3 4
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Overview

• Budget: €800mn
• Auctioned good: RFNBO hydrogen
• Support in form of a fixed premium in €/kg of 

renewable hydrogen produced over 10 years
• Bids ranked on price – budget allocated to 

projects with the lowest specific support 
requirements

• Pay-as-bid (no indexation to inflation)

• Output based support, upon verified and 
certified production of RFNBO volumes (no 
payments before entry into operation)

• Semi-annual payments
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Fixed-premium auction
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1. Key project requirements

• Minimum electrolyser capacity
5MWe per bid - no virtual capacity pooling; new capacity only.

• Maximum requested grant per project (=price*volume) capped
1/3 of total auction budget (€800mn) to avoid “winner takes all”

• Maximum bid price (“ceiling price”)
4.5 €/kg of hydrogen

• Planned entry into operation
less than 5 years from grant signature
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2.a. Qualification requirements

Admissibility and eligibility (pass/fail):

• Application forms + mandatory annexes, on time and complete

• Bid price below ceiling, capacity above minimum

• Project located in EEA* and in a single location

• Budget requested per bid within limits (1/3 of €800mn)

• Compliance with legal entity checks and EU exclusions limitations

• Checked self-declarations as part of application form 

*Proposals for projects located in Norway, Liechtenstein or Iceland will only be considered eligible if the incorporation of the latest revision of Directive 2003/87/EC into 

the EEA Agreement has entered into force in accordance with Article 103 of the EEA Agreement before the deadline for submission of proposals on 8 February 2024. 
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2.b.1. Qualification requirements

Relevance and quality (pass/fail):

Renewable energy sourcing strategy:

• demonstrate that the project has a credible plan and has taken initial pre-contractual steps (for min. 60% of volumes) 

towards securing renewable volumes and profiles in line with the bid.

Hydrogen off-taker and price hedging strategy:

• demonstrate that the project has a credible plan and has taken initial pre-contractual steps (for min. 60% volumes) 

towards securing off-take;

• demonstrate that the project’s cost (electricity) and revenue (off-take) structures hedge against excessive market 

variability.

Electrolyser procurement strategy:

• pre-contractual steps (MoU, LoI) towards electrolyser procurement.
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2.b.2. Qualification requirements

Relevance and quality (pass/fail):

Environmental and grid connection permits:

• credible evidence of initiated procedure / realistic plan to achieve permitting within max. realisation period.

Technical, financial and operational maturity:

• solid project description;

• solid Financial Information File (FiF), business plan;

• solid project team and financial backing.
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2.b.3. Qualification requirements

Relevance and quality (pass/fail):

Completion guarantee:

• LoI from financial institution (BBB-/Baa3) at application;

• signed guarantee due 2 months after receiving invitation for GAP;

• 4% of the maximum grant amount;

• validity until 6 months after EiO.
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3. Ranking of bids that passed qualification

Smaller to larger bids below price ceiling and until funds are exhausted:

€/
kg

 H
2

Awarded 
bids

Non-awarded 
bids

Requested support (€)

Total budget 
(€800 mil)

Marginal 
bid

Marginal bid rule
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2

Requested support (€)

Total budget 
(€800 mil)

3 Tied bids

Tie-breaker rule
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4.a. Other rights and obligations

• Maximum realisation period (expected time until entry into operation): 
5 years. Termination if exceeded and guarantee called.

• Termination for severe under-production over 3 consecutive years, > 30% on 
average below planned.

• Reporting before EiO: annual progress report and key milestones.
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4.b. Other rights and obligations

• Reporting after EiO: semi-annual payments based on certified and verified 
production volumes.

• Reporting at the end of the support period: certification of 70% GHG savings
on overall production.

Certified or audited reports

• Transparency: information on bid components of successful applicants will be 
published. For non-successful projects anonymised and aggregated information. 
Commercial sensitivity of off-take prices acknowledged, only aggregated and 
anonymised information published. 
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4.c. Other rights and obligations
Rules on cumulation with other aid:

• For hydrogen producers: no cumulation with CAPEX or OPEX support is allowed –
with few exceptions.

• Previous subsidies to the electrolyser manufacturer are not problematic.

• Off-takers can have received CAPEX support, but not OPEX support for the same 
H₂ volumes.

• Effective at the  moment of GA signature

For more details, please refer to section 4 of the T&Cs.
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5. Auctions As A Service

IF budget clears lowest bids 
until exhausted, independent 
of MS of the bids (“best in 
Europe”)

€/kg_H2

- Member State (MS) budgets clear lowest bids from their 
own MS only (“best in MS”), until national budget is 
exhausted. Award subject to State Aid control.

- MS who contribute no own budget can not award any 
national bids. 

kg_H2

MS 1

MS 2
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MS 5

Bid cleared (if in 2, 
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control)

Bid not cleared

IF clearing 
price

illustrative
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bid



Key documents and next steps

• Terms & Conditions published on 30 August.

• Frequently Asked Questions published on 4 October.

• Auction will open on 23 November and close on 8 February on the Funding & 
Tender Portal

• Preparation of the bids can begin before, based on T&Cs.

Any questions? Ask us at CLIMA-AUCTIONS@ec.europa.eu

https://climate.ec.europa.eu/system/files/2023-08/innovationfund_pilotauction_termsandconditions_en.pdf
https://climate.ec.europa.eu/system/files/2023-10/policy_innovation_fund_binding_qna_auction_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
mailto:CLIMA-AUCTIONS@ec.europa.eu


Thank you

























Market-based instrument with a lean 
procedure
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CINEA
publishes an 
auction call

Bidders submit 
qualification 

documents and bids 
(EUR/kg of H2)

Qualification 
documents are 

assessed and bids are 
ranked on price

support upon 
production of 

certified  H2, by 
volume. 

Public Consultation on 
Auction Terms and 

Conditions.
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Invitation to sign a 
Grant Agreement 
with CINEA  and 

signature
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