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Overview of improvement reporting 
in England 

Plan (IR) 

Action 
(operator) 

Review 
(CA/Verifier) 

Identify 
(AER/VR) 

• 2016: 221 IRs submitted 

 Tiers = 53 reports  

 Verifier = 168 reports  

• This is not an insignificant 
amount of work for the CA! 

• But we believe submission to 
the CA and CA approval is 
the best way to deliver 
continuous improvement 

• Examples? 

 

 

 

Continuous 

improvement 

(MRR Article 9) 



Example 1: Combined Heat and 
Power Plant (Cat B) 

Article 69(1) Improvement Report 2017  
• Major source stream Natural Gas. Approved MP states 

tier 2a for NCV and EF 

• Previously in 2013 and 2015 operator used 
unreasonable costs to justify not moving to tier 3 

• In 2017 initially same justification provided, but CA put 
greater focus on requiring updated evidence to support 
unreasonable costs 

• Operator provided quote for purchase and installation of 
analyser and unreasonable cost no longer justified 

• Operator agreed to install on-line analyser and move to 
tier 3 
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Example 1: Combined Heat and 
Power Plant (Cat B) 
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Example 2: Natural Gas Processing 
Terminal (Cat B) 

Article 69(4) Improvement Reports 2014-2017 
• Early in phase several non-conformities and 

recommended improvements recorded by verifier each 
year 

• Poor compliance with MRR requirements – data gaps 

• Sampling frequencies, calibration and maintenance of 
measurement devices and instruments, laboratory 
accreditation issues 

• Active involvement of CA in improvement report 
process, driving improvements and their timing 

• In 2017 only one recommended improvement – no 
recent compliance issues 
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Added value from the CA 

• Requirement to submit improvement report by 30 June 
keeps control over the timing of process 

• Over course of phase technology moves forward – prices 
rise and fall. These justifications should be reviewed by 
CA periodically 

• CA oversight of the operator’s responses to verifier 
findings ensures they address the issue raised by the 
verifier  

• CA can ensure action is completed within reasonable 
timeframe 

• CA makes decision where operator proposes not to 
address verifier findings 
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Thank you for listening 
 
Any questions? 
 

7 



Overview of improvement reporting 
in England 
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Article 69(1) improvement reports 
relating to tiers submitted in England 

Cat A (exc opt-outs) Cat C Cat B
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Year report submitted 

Article 69(4) improvement reports 
addressing verifier recommendations 

(England) 

Cat A (exc opt-outs) Cat B Cat C


